EWWR good practices and case studies

1. Details of Action:
EWWR Organiser: OVAM
Country/Region: Belgium / Flanders
Name of nominated project developer: Jeroen Persyn
Name of nominated action: Launching of the "Eco-efficiency scanwebmodule"
Place: OVAM
Town: Mechelen
Region: Flanders
Country: Belgium
Year: 2009
2. Select the correct participant category:
Administration/public authority
Association/NGO
Business/Industry
Educational establishment
Other (e.g. hospital, retirement home, cultural centre, etc.)
3. Please select the theme(s) highlighted in the action:
Too Much Waste
Better Consumption
Better Production
A Life for Products
Less Waste thrown Away
4. Type of Action
Action open to general public
Action open to target group
Action based on the production of communication tools
Other, please specify:

5. Please indicate the date(s) of the action:
st

21 November
nd
22 November
rd
23 November
th
24 November
th
25 November
th
26 November
th
27 November
th
28 November
th
29 November
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6. Please give a detailed and precise description of the nominated action:
Three years ago the Public Waste Agency of Flanders has launched a subsidised programme for SME's: the Ecoefficiency scan programme. 1000 SME's have been scanned on their eco-efficient way of production. A large
number of these companies are working now on the principle of "doing more with less". The OVAM has decided to
develop an on line web module with which the enterprise can select by himself the most eco-efficient opportunities
for his organisation by a simple mouse click (waste, energy, transport, production processes, product design,
management system, etc ....).
A customised report is produced with specific information about the opportunities relevant for the enterprise. This
report is a starting point for the enterprise to produce in an eco efficiency way. Further assistance is done by
Flanders DC, the short for Flanders District of Creativity.
In the week of waste reduction we officially launched the eco-efficiency scanwebmodule.

7. Please describe the originality of the action:
The scanwebmodule itself we see as an original approach in our awareness and information actions around ecoefficiency. Due to the webmodule enterprises are able to detect improvements in the field of eco-efficient production.
The scanwebmodule treats all the aspects of eco-efficiency (waste, energy, transport, production processes, product
design, management system, etc ....). This is more than only the generation of waste, since we believe in an
integrated approach. A helpdesk is organised by Flanders DC when the companies encounter problems with the
further implementation of the suggested measures.
With an advertisement campaign and a press release the attention was drawn. This resulted in several articles in
magazines, also newspapers paid attention to the webmodule. We even got an interview on Radio 1, the public
broadcasting network of the Flemish region.

8. Please describe the target audience and how the action motivated its public/target audience:
The target group is small and medium sized enterprises. In the communication campaign the slogan was used
"There is money hidden in your company". This was a clear teaser for the companies in times of economic crisis.

9. Please indicate the number of people who participated in the action:
We still need to evaluate the number of visitors to the website. In terms of media attention the result was very good.

10. What lasting impact does the action propose to have in terms of commitment to waste reduction?
Information about eco-efficiency is provided in a customised manner. In that way the obstacle to actually take action
is highly reduced. With the co-operation of Flanders DC we have the further commitment to promote the
scanwebmodule in their day to day contacts with enterprises.

11. Explain how this action may be replicated in other countries/regions throughout Europe:
The principle of eco-efficiency for SME's is applicable everywhere.
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12. Please also include any press articles, photos, video or any other material that would help
the jury to better understand the exemplary nature of the nominated EWWR action.

Information and awareness campaign “ There is money hidden in your campany”
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Article OVAM newsletter
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